HINDUSTAN SHIPYARD LIMITED:: VISAKHAPATNAM-530 005
DIRECTORS’ REPORT FOR THE YEAR 2007-08

Your Directors have pleasure in presenting the S6™ Annual Report of your Company together with the Audited
Annual Accounts and the Report of the Statutory Auditors thereon for the year 2007-08.

BUSINESS REVIEW

A

The global shipbuilding environment was very favorable during the year and HSL continued to enjoy
a healthy order book. It could however not take any new orders due to the on going Group of Ministers
review on the transfer of HSL to the Ministry of Defence. This period was therefore, used by HSL for

consolidation of its orders and deliveries.

FINANCIAL STATUS

Your Directors are happy to inform that the income
of your Company for the financial year 2007-08 has
increased to Rs.510.14 Crores as compared to the income
of Rs.399.77 Crores, the year before. This was possible
due to the strenuous and all out efforts put in by all
employees of your Company. As on 31.03.2008, the
Authorized Share Capital of the Company stood at
Rs.285.00 Crores and the Paid up Capital at Rs.281.01
Crores. The Financial Performance of the Company for
the year 2007-08 was as follows:
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All figures in Rupees lakhs

Description
Ship Building Ship Repairs & Retrofit Unallocated Total

Income 28477.99 22296 35 239.25 | 51013.59

Profit/Loss before Depreciation,

interest and income tax 1535.62 9816.16 (3970.32) 7381.46

Depreciation 41597 117.31 49.03 582.31

Interest & Finance charges 465.94 806.66 3178.36 4450.96

Profit before tax 2348.19

Fringe Benefit Tax 20.80
| Provision for Income Tax of earlier years 528.13

Deferred tax asset 665.72

Net profit after income tax 1133.54
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The “NIL COMMENT” Report of the Principal Director of Commercial Audit & Ex-Officio Member
Audit Board is enclosed vide Annexure-1 to this Report.

Your Company had made a net profit of Rs.11.34 Crores during the year 2007-08 and the accumulated
losses have been brought down to Rs.847.42 Crores. This is due to all round improvement in production and
operational efficiencies.

The Financial Restructuring is in advanced stage and under active consideration of Government of
India.

PRODUCTIVITY

Productivity enhancement was one of the key focus of the company and particular emphasis was
paid towards design, production processes, material handling, project planning and monitoring. These efforts
have now started showing results due to which your company was able to achieve a marked improvement in
the productivity both in terms of overall performance as well as in the workers productivity as per the graph
shown below. Due to these measures the yard was able to achieve Man Hour Per DWT productivity of 28 as
against 269 in 2003-04 and a total output of 73743 DWT which is 98% of the yards installed capacity.
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ORDER BOOK POSITION

Your Company has orders for construction of 18 Ships and Refit-Cum-Modernisation of one EKM
Submarine totalling to Rs.1809.69 Crores as on 31* March, 2008. The order book of HSL presently stands at
Rs.1599.78 Crores, this has been reduced from the earlier figure of Rs 2022 Crores in the year 2007 due to

delivery of ships and restriction placed by GoM on HSL on taking new shipbuilding orders. The order book
as on 31.8.2008 is as follows:







































